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Ruffles, Own Your RidgesTM

The affirmational brand strategy for the breakthrough Frito Lay campaign featuring NBA 

star LeBron James was informed by consumer insights analysis and exploratory qualitative 

research involving an integrated team of industry experts.

A Breakthrough Frito Lay Campaign Featuring NBA Star LeBron James and Real People, 
with Real Ridges 

Food & Beverage
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During the concept development stage, Frito Lay tested the 
breakthrough potential of the Ruffles “Own Your Ridges” 
campaign featuring NBA star LeBron James. 

Using a qualitative exploratory research design, Frito Lay partnered with Insights in 

Marketing to gain actionable consumer insights about the overall reach, resonation 

and reaction to four different advertising concepts. 

> Challenge

> Solution

> Outcome
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Our Customized Approach

To learn what drives Ruffles target consumers, Insights in Marketing moderated in 

person focus groups with diverse groups of chip category consumers and loyal 

Ruffles customers. 

The consumers evaluated four different story lines and sound tracks. Storyboards 

and video vignettes featuring LeBron James were paired with soundtracks by 

different musicians, and various groupings of unique individuals, celebrities, social 

media influencers and performance artists.

> Challenge

> Solution

> Outcome

Tools
• Qualitative

Exploratory Research
• Focus Group

Execution
• Consumer Insights

Analysis and Report
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> Challenge

> Solution

> Key Insights

YouTube link written here

Consumer observation and an analysis of exploratory qualitative research, revealed key 
insights to develop a breakthrough, affirmational advertisement. In the conceptual stage, the 
memorable metaphor, compelling stories, edgy visuals and music left a lasting impression on 
consumers, and three key takeaways were:

1) Reach: Consumers love seeing LeBron James off the court, as a father, which caught 
attention long enough to give a spot breakthrough potential, and the real power of this 
campaign lies in the message to 'own your ridges.' 

2) Resonation: Less is more with these spots, and the tone of the campaign is critical to its 
success. Consumers want to be entertained, and dislike preachy or political messages.

3) Response: The idea behind 'own your own ridges' elevates the brand, and creates a clear 
connection between people who own their ridges and the Ruffles brand being a unique chip 
with ridges. 

The Ruffles brand marketing team relied upon the expertise of an 
integrated team of sports marketing and consumer insights professionals 
to develop the “Own Your Ridges” brand strategy. 
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> Outcome

The Ruffles affirmational brand strategy resulted in a multi-year contract with LeBron James, and the 

campaign debuted with a breakthrough commercial during the National Basketball Association's 75th 

season of Christmas Day games in 2021. 

The initial campaign commercial reflects the insights consumers shared during focus groups and opens 

with a powerful LeBron James message set to a Kendrick Lamar anthem, and features real people, with real 

ridges: a blind skateboarder, a female barber, a former convict  turned food truck entrepreneur, and a single 

dad. 
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https://youtu.be/t17Csxlpp-U
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Team members who worked on this project

Ron Raskin
CEO/Owner

Ron@iimchicago.com

847.512.9824

Connect

Read bio

Kara Kohr
Field Team Lead

kara@iimchicago.com

847.512.9822

Connect

Read bio

https://www.linkedin.com/in/ron-raskin-a922084/
https://insightsinmarketing.com/people/ron-raskin/
https://www.linkedin.com/in/kara-kohr-9b93429/
https://insightsinmarketing.com/people/kara-kohr/


630 Dundee Road
Suite 300 Northbrook, IL 60062

www.iimchicago.com
info@iimchicago.com
847.853.0500

Request a free consultation
Learn how we inspire brands to go further

Start a Conversation
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https://insightsinmarketing.com/
mailto:info@iimchicago.com
tel://847-853-0500/
https://insightsinmarketing.com/contact/
https://www.linkedin.com/company/insights-in-marketing/?challengeId=AQEMj_QwgAGneQAAAX_IC3nbuNmDXMw1MN_FWRZVz6IWUQ-p9hcWBBHwtL2tlyfuD3tJ-_JOG7yuIAUl0rGAcLozNRvPeA0p_Q&submissionId=1b245805-310a-e016-c09f-9a852b5b7e41
https://www.facebook.com/InsightsinMarketing
https://twitter.com/InsightsinMktg
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